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Substitute Retention

Featuring: Erica Christmas, Ed.D., Director of Classified Employment, Clarksville Montgomery Schools



Your Substitutes Want to Be Informed
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through our Education
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Your Substitutes are Motivated

Lean into your subs’ priorities of flexible scheduling and control over that schedule.
Don’t neglect the major reason our substitutes stay engaged: to make a difference.

* Low cost and free ways to affirm
your subs are making a difference

* Substitute Mentorship Program o [

 Substitute Teacher Coach (paid
position on our Teacher Salary
Schedule)
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Traditional Recruitment

Acknowledge front office
assistants who recruit
parents/visitors at the school
level.

. Student Teachers/College Fairs

- Engage with the community &
have a social media presence.

- Collaborate with your district
level classified and certified
depts.
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Substitute Management & Engagement

Featuring: Jamie West, Instructional Recruitment Partner, Lake County Schools



Recruitment + Engag

* Recruit your substitutes to retain your
substitutes

* Keep engaging throughout the
onboarding process, which will allow
you to climb the retention ladder



Engagement 101
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Communication is the key to sustainable engagement, costing your distric

Recognition is the best way to show substitutes they are appreciated
in simple ways. Small lifts can make large impacts.

Be flexible. Meeting substitutes where they are and ensuring pr;
and growth opportunities are accessible anytime, anywhere,
engagement.

Fage your substitutes by sharing the values you practi
tionship-building skills are a great place to start.

the value of human connection will also allow the
educators and stay in your district.



HOW TO SET UP YOUR NOTIFICATIONS
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You can update your notifications on your own! Please do so as soon as you login. Here is the quick guide how to do so:
The three types of notifications:
« Emall Notifications - sent to your email on file with the district.
« Mobile Notifications - sent via Push Notification (if you have the App). otherwise. notifications sent via

SMS text.
« Web Notifications - Dispiay on the Red Rover websie. under the Bell icon

Communication is Key

Managing your Employee Notification Preferences
To manage which notifications you'd like to receive:

1. Click on your profile icon, and select My Profile.
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Welcome, Amy

- Address your substitute pool in a
casual manner

Create absence Upcoming schedule
Asgzmsllm\e teacher with Lake County’Schools, you re‘r.!vve adaily rate of pay
based on your highest level of education. Our schools who need substitute
teachers most are offering an incentive. Effective February 1st 2022, if you work
at Carver Middle, Cecil E. Gray Middle, Oak Park Middle or Tavares Middle, you
wll receive an extra $25 per full day when you work as a substitute teacher (in
‘addition to your regular daily rate). You could ear up to an extra gross
amount of $125 per week! The incentive is offered to substitute teachers who |

work at these schools. Hourly substitute positions will not qualify for incentive If

you have any questions please contact our team at Substitules@lake k12 flus ON L I N E '

Don't be Un-SUB il -
i _SUB-

Keep in mind- Substitute teachers must-oiiow all Lake County School Board

policies, like any other employee Please behave professionally and dress. F Ml lP
practical for your role on campus. Avoid touching students or placing anyone in -

Sheila Bennett| an uncomfortable situation. Please refrain from creating any type of disharmony

in the workplace or classroom. You are expected to follow all lesson pians and to
Retirement Coordinator implement strong classroom management in every classroom you substitute in N R

Bennetts@lake k12 flus '
2022 Teachen Fob Fains TEACHERS!
ki S——

a00-083.2875 Job Fair in-person event will be on Saturday, April 23rd from 9.00 am — 12.00 pm

- Communicate clearly and
frequently

tvte at East Ridge High School. Please register here to attend: hitps //bit ly/3IOpFVE amn ~
. i e e e o [RABGOER AR EE) )
e i s S from 4:00 - 6:00 pm via Brazen, Please register here: hitps /bit ly/3GmPHN 5 #
« Newsletters or bulletin blasts to e R e . BB G RIVDRIG ¥ o o

Quiana Peterson at PetersonQ@iake k12 flus o \‘j r‘) '))\jj - 7, ":j r’ ")}\j-‘
J‘ -
rj Suhsx'mnyfuichnv Application is open. Virtual interviews will continue during

the month of April

share updates about the district
and/or upcoming events
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Recognition is
Important!
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Appreciation Week
2022




Meet Them Where They Are

Host events or webinars for substitutes to have
access to professional learning and growth opportunities

JOIN US
OCT. 30

BUILDING RELATIONSHIPS
WITH PARENTS + STUDENTS
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Lake County Schools Human Resources

Substitute Boot Camp | it (P VA

evel! -
2023 - Bullgm & Harassment for —
s d by: ¢
e S St .t “tes u“d Wednesday, October 30th from 5:30 PM - 7:30 PM

Part 4: How Substitutes Can Keep s _ Uolunteers
Students Safe a Who should attend?

* Aspiring substitutes and teachers
* Anyone interested in becoming a teacher

f - « Potential college graduates
i i
i
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, Rachael Adams
Program Specialist

Join us for an online webinar!

SN .

How do | register?

4 Copy and paste this into your browser or click here!
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Final Thoughts
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The Current State of Substitute Management:
Recruitment, Retention & Engagement

THANK YOU FOR JOINING!
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