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Building and Sustaining 
a Positive Substitute 
Employee Experience
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Help! I need substitutes!
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Recruiting

Red Rover Huddle Educational WebinarsRed Rover Slack Channel

We need more substitute teachers – Grow Your OWN

• Know the licensure requirements in your state

• How can you  make your application process more user friendly?

• How can you assist applicants who need to apply for a license?

• What professional development or training does this group need in order 

to work successfully as a substitute?

• How will you measure the effectiveness of your program?
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What is your onboarding process for 
substitutes?

Red Rover Huddle Educational WebinarsRed Rover Slack Channel
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Substitute Orientation

Red Rover Huddle Educational WebinarsRed Rover Slack Channel

• Substitute Handbook
• Payroll information
• School Calendar
• Substitute scheduling process
• ID badge
• Emergency/Crisis Procedures
• Board Policies – Technology
• Required Compliance Training –

BBP/Ethics and 
Boundaries/Diabetes/Asthma
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Red Rover Huddle Educational WebinarsRed Rover Slack Channel

How do we want our substitutes to FEEL about 
subbing at our schools?
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New Trier Substitute Orientation

Red Rover Huddle Educational WebinarsRed Rover Slack Channel

• Substitute Handbook
• Payroll information
• School Calendar
• Substitute scheduling process
• ID badge
• Crisis Plan - video
• Compliance Training

• Entire HR Department – meet and 
greet

• Other administrators
• Breakfast/welcome gifts
• Folders versus online
• District goals and new initiatives
• Create connections
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New Trier 2022 - 2023
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Many Voices   One New Trier

Red Rover Huddle Educational WebinarsRed Rover Slack Channel
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Be Brave   Be Kind   Be Proud

Red Rover Huddle Educational WebinarsRed Rover Slack Channel
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Winnetka Campus
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Transition Center



13

Belonging Through a Culture of Dignity

Red Rover Huddle Educational WebinarsRed Rover Slack Channel
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September
Hispanic Heritage Month

October
LGBTQ+ History Month

November
Native American Heritage Month

January
Muslim American Heritage Month

February
Black History Month

March
Disability Awareness Month
Women’s History Month

April
Arab American Heritage Month

May
Asian American Pacific Islander Heritage Month
Jewish American Heritage Month

Monthly Observances 2022-2023

Educational WebinarsRed Rover Slack Channel
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What Can You Do to Help?

Red Rover Huddle Educational WebinarsRed Rover Slack Channel

Student names matter
• Ask students to pronounce their name for you if you are unsure and practice saying it correctly.  
• Model respect - “Your name is important, and I want to say it correctly.”

Pronouns matter
• If a student asks to be called by a specific pronoun or a teacher has left a note indicating such, use that 

pronoun.  
• Model respect - If you make a mistake, simply correct yourself.

Continue your personal education
• Walk through the displays.  Attend a workshop.  Read through an article.  Watch a video.
• Model respect - We are all learning.  There is no “end” to the journey to better understand ourselves and 

the experiences of others.

Be supportive of the school’s work
• Model respect - “This is important.”  “Let’s learn more about this together.”
• Model respect - Reserve your own opinions.  Let students develop their own.

If you ever have a question, you can contact me or one of the other equity liaisons.
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Working Athletic Events & 
Coaching

Everything you wanted to know but were afraid to ask.
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Job Shadow 

Red Rover Huddle Educational WebinarsRed Rover Slack Channel

• Veteran Substitute Teacher
• Engagement
• Confidence
• Practice
• Other

Lunch
Health Services

Technology Support
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Including School Department 
Assistants into the Training
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NT’s favorite substitute teacher: Mr. Nebojsa Acimovic
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Red Rover Huddle Educational WebinarsRed Rover Slack Channel

How do we want our substitutes to FEEL about 
subbing at our schools?
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Red Rover Huddle Educational WebinarsRed Rover Slack Channel

How do we want our substitutes to FEEL about 
subbing at our schools?
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CONTACT INFORMATION

Renee Zoladz
Director of Human Resources 

New Trier Township High School District
zoladzr@newtrier.k12.il.us
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Thank you! 


